
MINUTES OF THE SCRUTINY REVIEW - CHILDRENS CENTRES 

TUESDAY, 26 FEBRUARY 2008 

 

Councillo r

s 

* New t on (Chair ) *Engert  and Peacock 

 

 

 

LC1. APOLOGIES FOR ABSENCE (IF ANY)  

 

An apology for  absence w as received f rom  Councillor  Peacock 

 

 

LC2. URGENT BUSINESS  

 

There w as none 

 

 

LC3. DECLARATION OF INTEREST  

 

There w as none 

 

 

LC4. TERMS OF REFERENCE  

 

The Panel conf irm ed t he scope and t erm s of  reference for  t he 

review . 
 

 

LC5. SCRUTINY REVIEW OF CHILDREN'S CENTRES  

 

The Panel received a present at ion f rom  t he Head of  Park Lane 

Children ’s cent re det ailing t he services provided at  t he cent re 

and t heir  pr ior it ies. It  w as not ed t hat  t heir  reach t arget  w as 

1,345 children, o f  t he 3,000 children in t he area. Fam ily suppor t  

and out reach w ork w as very im por t ant  in support ing t he m ost  

vu lnerable children and young people and in g iving access t o 

t he m ost  excluded groups. Collaborat ive w ork w it h  a range of  

services t o  provide act ivit ies for  t he 0- 19 year  o ld w as on going. 

 

A present at ion w as g iven f rom  t he Children’s and Young 

People’s service w hich set  out  t he range of  provision and t he 

core of fer  o f  services provided at  Children ’s cent res. Phase 1 

cent res w ere expect ed t o o f fer  every aspect  of  t he core 

provision. For Phase 2 cent res t here w as a sh if t  in focus t ow ards 

access and signpost ing provision and for  phase 3 cent res (f rom  
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Apr il 2008 t o  2010) all ch ildren w ould have access t o services. The 

service w ould be looking t o see if  t here w ere any gaps in 

provision. Par t nership w orking w as crucial t o t he ef fect iveness 

of  t he services of fered. Key par t ners included healt h , Job Cent re 

p lus, and pr ivat e, vo lunt ary and independent  childcare 

providers. Closer w orking relat ions w ere being developed 

w it h in t he Children and Young People’s Services social care and 

educat ion. Inform at ion w as being shared w it h  ot her  providers, 

such as t he PCT, t o  ensure t hat  services w ere of  a h igh qualit y.  

 

Monit or ing t he qualit y o f  childcare and t he im pact  o f  services 

on perform ance w as current ly being developed.  A t racking 

syst em  w as being im plem ent ed, and using inform at ion such as 

w here a ch ild had at t ended pr ior  t o  school and at t ainm ent  at  

Key St age 1 and 2 per form ance w as being m onit ored. 

Per form ance indicat ors w ere set  bot h nat ionally and locally 

f rom  t he Children and Young People’s Plan. The t w o st at ut ory 

t arget s w ere an achievem ent  t arget  at  age 5 and narrow ing t he 

gap bet w een t he low est  20 % achievers. The Panel not ed t hat  

t he Depar t m ent  for  Children, Schools and Fam ilies w ere looking 

at  how  PI’s could be designed around t he LAA t arget s. A group 

of  Children’s Cent re im provem ent  par t ners w as being set  up t o 

suppor t  and challenge perform ance and t o  co llat e in form at ion 

on t he range and qualit y of  educat ion. It  w as not ed t hat  OFSTED 

did not  yet  have a proper inspect ion st ruct ure in  p lace for  

Children ’s cent res. 

 

Key issues discussed included: 

 

• Cent res w ere keen t o  involve parent s in t he planning of  

services. There w as a cont inuous process involving 

parent s, t he com m unit y, st af f , cent re m anagem ent  and 

a represent at ive f rom  t he equalit y im provem ent  t eam  

w ho ident if ied w hat  w orks w ell, and subsequent ly 

produced an Act ion Plan. The Tr iangle Cent re consult ed 

t he com m unit y, w as cont inually seeking feedback f rom  

users and w ork w as ongoing w it h  parent s t o assess 

sat isfact ion w it h t he services provided. Parent s Forum s 

had been est ablished t o  develop services. Addit ionally 

all cent res w ere engaged in  out reach w ork t o  engage 

w it h t hose t radit ionally excluded. It  w as not ed t hat  
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out reach w orkers found post  of f ices a valuable cont act  

po in t . 

• Discussions w ere ongoing w it h par t ners in t erm s of  

f lexib ilit y o f  service delivery includ ing longer  opening 

hours t o enable sessions t o be regular ly available in  t he 

evenings and w eekends. Fur t her d ialogue w as needed 

w it h t he PCT on access t o services and t he set t ing up of  

new  services such as GP’s of fer ing im m unisat ions.   

• All pr ivat e, vo lunt ary and independent  providers had 

been asked t o com plet e self  evaluat ion form s and t o  

develop Act ion Plans, w hich w ould enable t hem  t o buy 

in t o t he Har ingey qualit y m ark. Holist ic Train ing courses 

w ere provided t o  agencies and t he PVI t hrough 

Graduat ion leader  funding. 

• Referrals w ere m ade t hrough t he Com m on Assessm ent   

Fram ew ork. There w as current ly a p ilo t  schem e in  t he 

Sout h Net w ork w hich w as w orking w ell. Due t o  m ult i- 

agency w orking a good dialogue w as in p lace and t here 

w as a good basis for  fur t her developm ent . There w ere 

regular  m eet ings invo lving all cent res and w orkshops 

et c looking at  good pract ice. Ar t icles had appeared in 

t he t erm ly publicat ion produced by t he service 

im provem ent  t eam . Also t here w as regular  d ialogue 

w it h providers t o  d issem inat e good pract ice. It  w as 

hoped t hat  t he f irst  round of  self  evaluat ion form s 

w ould be a gu ide on good pract ice. Part ners w ere key 

in  provid ing cent res w it h a cr it ical challenge. 

• OFSTED w ere keen t o evaluat e t he im pact  o f  children ’s 

cent res on achievem ent . At  present  it  w as not  clear  how  

t h is w ould be achieved. It  w as acknow ledged t hat  it  w as 

d if f icu lt  t o  m easure qualit y and it s im pact . All cent res 

repor t ed on t heir  reach f igures and provided det ails on 

w ho t hey w ere reaching. There w as a need t o  enhance 

t he inform at ion and m ore w ork w as needed on it s 

im pact . At  Park Lane Childrens Cent re t hey had an 

im pact  board so t hat  t hey could assess t he d if ference 

t hey m ade. 

• In  t erm s of  t ransit ion int o  schools t here w as a need t o 

ensure t hat  t he m ove w as sm oot h and equit ab le. There 

had been very posit ive feedback on t he qualit y of  

ch ildren ’s learning at  Children ’s cent res.  The 

developm ent  o f  t he t racking syst em  for  children f rom  
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bir t h t o t he end of  Key St age 1 w ould assist  t h is fur t her . 

It  w as not ed t hat  t he Aut hor it y w as going t o  carry out  

an invest igat ion t o  see w het her it  w as in a ch ild ’s 

in t erest  t o rem ain at  a ch ildren’s cent re for  longer or  t o  

t ransfer  t o  a w ell run nursery class w it h in a school. It  

w as acknow ledged t hat  funding w as a fact or  for  

parent s. Children’s cent res w ere m ade aw are t hrough 

healt h visit ors of  babies being born and new  parent s 

w ere g iven leaf let s about  children’s cent res. 

• Cent res w ere looking at  provision for  ch ildren beyond 

t he age of  5 and Clust er  w orking w it h pr im ary schools 

and bet w een cent res w as being developed. 

• Healt hy living and eat ing w as act ively prom ot ed in 

ch ildren ’s cent res. Relat ions bet w een fam ily suppor t  

and cent res w ere crucial, fur t her  w ork could be done on 

develop ing exist ing sessions t o parent s on healt hy 

eat ing. 

• Part nersh ip w orking w orked part icu lar ly w ell, especially 

w it h t he healt h  services. Har ingey w as seen as a good 

ro le m odel for  ot her  Aut hor it ies.  

 
 

 

LC6. NEW ITEMS OF URGENT BUSINESS  

 

 

Cllr Mart in New ton 

 

Chair 

 

 


